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	Text1: It's an Unpredictable Business: Mattson's Product Innovation Best Practices
	Text2: May 30, 2023
	Text3: Innovation is a balance of scientific rigor and culinary creativity.
	Text5: Stage 1 - Gather: Kickoff & Brief
	Text6: Stage 2 - Plan: Research, Source & Formulate
	Text7: Stage 3 - Create: It's a Continuum & a Puzzle
	Text8: Learn how to manage key stakeholders and level set that innovation is not a straight line.
	Text9: Start with the end (scale-up) in mind at the beginning of your benchtop work to reduce future headaches. 
	Text10: Recognize why it’s critical to grasp the regulatory landscape from the onset.
	Text11: Do your homework! Understand your consumer, your competition, and your category.
	Text12: Take the right approach to master the complex process of product development.
	Text4: Develop a process driven by strategy and enabled by insights.


