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WEBINAR: Why is Omnichannel Leadership So Urgent Today? DATE: July 12, 2023

THE “BIG 5" TOPICS COVERED:

# . .
1 Consumers expect a seamless omni channel experience

2 Companies need to build and invest in omni channel expertise in site navigation, digital
marketing and assortment and shelf planning

#
3 Omni channel category planning is is directly tied to the fulfillment models whether in-store,
click and collect, third party delivery, or marketplace

#
4 Recently there has been a breadth of tools and options developed to enable Omni channel
learning and training

# . . . . .
5 Benefits of Omni channel leadership include increased customer retention, loyalty and
recognition

THE “BIG 5" TAKEAWAYS:

# . . .
1 Measure and validate consumer ease of the omnichannel experience.

#
2 Develop product sheets for search optimization to be used by retail partners and third-party
delivery providers.

#
3 Establish a process and protocol for digital shelf new product placement and plan-o-gram
execution.

#4

Build organizational subject matter expertise in omnichannel commerce; set up process to
measure and scorecard performance.

#B

Develop formal training plan for team members who engage with omnichannel commerce.
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